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Case study  
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Query: "<"20"Year"history"of"a"meta<theory"of"change""

" "<"Blessed"with"developmental"sprawl,"widely"used"as"‘common"language’"

" "<"Wondering:"What"made"it"producEve?"How"should"theory"be"developed?""

" "<"ReconstrucEng"history:"opening"archives,"recollecEons,"collaborators"

!
Something!changes!when!you:!
<"Form"coaliEons"between"key"people"
<"Search"for"common"interests""
<"NegoEate"a"consensus!

Yellowprint!:"a"power"game"

!
Something!changes!when!you!work!analy7cally!
< "Think"first"and"take"planned"acEon"next"
< "Do"research"to"find"objecEve"soluEons"&"clear"goals"
< "Design"and"implement"a"step"by"step"acEon"plan!

Blueprint!:"a"raEonal"process"

!
Something!changes!when!you!mo7vate!people!
< "Use"the"right"incenEves"to"reward"and"punish"
< "Make"it"interesEng"for"people,"create"a"team"spirit"
< "AUenEon,"support"and"recogniEon"

Redprint!:"a"social"process"

!
Something!changes!when!you!enable!development!
<"Make"people"aware"of"their"incompetence"
<"Experiment"and"explore"with"new"abiliEes"
<"In"an"iteraEve,"collecEve"process!

Greenprint":"learning"endeavor"

!
Something!changes!when!you!catalyze!movement!
< "Discern"underlying"paUerns,"make"meaning"
< "Create"space"for"entrepreneurs,"new"heroes"&"rituals"
< "Remove"obstacles"and"opEmize"conflicts"""

Whiteprint!:"evoluEonary"process"

Runkel"and"Runkel’s"(1984)"admonishment"to"theory"developers:"“we"plead"only"that"they"do"not"
save"theory"to"label"their"ulEmate"triumph,"but"use"it"as"well"to"label"their"interim"struggles.”""



Impression of the ‘sprawl’ of the color theory 
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Frames to reflect on theory development 
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<  Composite"&"mulE<criteria"view"of"theory"

<  Smith"&"HiU’s"(2005)"reflecEon"with"30"‘great"minds"in"management’"on"theory"development"

•  Winding<mulE<year"journeys"full"of"barriers"and"serendipitous"events""

•  Only"logical"in"hindsight,"nevertheless"four"common"stages ! 

Tension" Search" ElaboraEon" ProclamaEon"



Three periods  
Incep7on!(1997E1999):!

–  Disconnect"between"prevalence"of"change"in"the"firm’s"pracEce"
and"absence"of"common"know"how""

–  Contrast"between"easy"acceptance"of"aggregated"ideas"about"
change"and"persistent"heated"discussions"about"concrete"cases"

Storming!and!norming!(1999E2006)!

–  Difficulty"of"talking"‘colorless’"about"the"colors"(social"
construcEonism)"

–  Being"misread:"academic"criEque"about"objecEvism"versus"
pracEEoners'"appreciaEon"for"making"life"easier"

"

!Maturity!(2007E2015)!

–  Dealing"with"complexity"under"pressure:"need"for"combinaEons"
paired"with"the"risk"of"loosing"disEncEve"qualiEes""

–  Diversity"of"use:"constant"influx"in"the"field"versus"experienced"
scholars/pracEEoners"
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Tension" Search" ElaboraEon" ProclamaEon"



Some reflections & conclusions 
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–  Smith"&"HiU’s"four"stage"model"very"useful"""
•  Increasing"our"understanding,"including"the"power"of"generaEve"tensions"and"the"influence"of"

context"and"serendipity"in"a"journey"type"endeavor.""
•  Two"expansions:"1)"the"possibility"of"consecuEve"periods"each"sparked"by"different"generaEve"

tensions."2)"more"emphasis"on"proclamaEon"

"

"

–  Composite"and"mulE<criteria"view"fits"the"theory"as"it"is"now"
•  CollecEon"of"concepts,"underlying"paradigms."InterrelaEonships"within"the"colors"(congruency"of"

traits)"and"between"the"colors"(in"its"key"applicaEons)"
•  Vexing"choices"in"terms"of"criteria."Then:"focus"on"pracEce"made"it"original,"pracEcal,"resonant"there."

Academic"visibility"and"validity"came"later"when"originality"had"decreased."Ongoing:"e.g."in"teaching.""
"
–  Food"for"thought"

•  Bridging"the"gap."Since"most"ideas"come"for"the"world"of"pracEce"(Bartunek,"2008;"Corley"&"Gioia,"
2011)"academics"might"be"beUer"of"researching"theories"that"have"already"“made"it”"in"pracEce."

•  Downside"of"the"emphasis"on"originality"–"both"in"academic"and"pracEce"publicaEons."It"can"be"at"the"
expense"of"a"repository"of"robust"ideas"that"is"valid"and"versaEle."From"OD"basics"to"color"thinking."

"

In"the"original"model,"proclamaEon"relates"to"publishing"findings"and"responding"to"criEques,"which"makes"sense"for"
academics.""As"academic"pracEEoners"we"supplement"this,"e.g."by"going"on"the"road"to"get"the"word"out,"establishing"a"
community"of"pracEce,"and"producing"teaching"and"consultancy"aids.""

We"place"a"high"premium"on"classics:"a"tradiEonal"pot"roast,"classic"Coke,"a"perfect"apple"pie."Why"not"do"the"same"with"
“management"classics”?"Just"as"a"meal"tastes"delicious"when"craqed"with"know<how,"concepts"stay"powerful"when"they"
are"alive"in"pracEce,"teaching,"and"research.""



Reading more 

About!change!management!and!the!colors!of!change:!
•  H."Vermaak"&"L."de"Caluwé."CreaEng"a"colorful"model"of"change."A"case"study"of"theory"development."
Paper"Academy"of"Management"Conference,"2015"

!
About!the!colors!of!change:!
•  L."de"Caluwé"&"H."Vermaak."Knowing"yourself"as"a"change"agent:"A"validated"test"based"on"a"colorful"
theory"of"change."In"D."W."Jamieson"&"A"Buono"(Eds.)"ConsultaEon"for"OrganizaEonal"Change"
Revisited."Research"in"Management"ConsulEng"(vol."21)"InformaEon"Age"Publishing,"2015."

•  L."de"Caluwé"&"H."Vermaak."Change"paradigms:"An"overview."OrganizaEon"Development"Journal,"2004"
•  L."de"Caluwé"&"H."Vermaak."Learning"to"Change:"A"guide"for"organizaEon"change"agents."Sage,"2003"
•  L."de"Caluwé,"F,"Que"&"H."Vermaak."Comparing"psychotherapists’"and"change"agents’"approaches"to"
change."In"A."Buono"(Ed.),"CreaEve"ConsulEng."InformaEon"Age"Publishing,"2004"

•  L."de"Caluwé"&"H."Vermaak."Thinking"about"change:"Complexity"and"mulEplicity"in"change"processes."In"
J."Boonstra"(Ed),"Dynamics"in"OrganizaEonal"Change"and"Learning."Wiley,"2004"

•  Online"Color"test"for"change"agents"
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See"website"for"these"&"more"(also"Dutch)"publicaEons:"www.hansvermaak.com"
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All"rights"reserved."No"part"of"this"presentaEon"may"be"reproduced"or"published"in"
any"form"or"by"any"means"without"the"prior"wriUen"permission"of"the"author."
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